




















































































































































































































































































































































































































































































































































Zoological Gardens 

1998 
Agency 

Project Title Priority 
Ranking 

Roadways and Pathways 1 
Education Building 2 
Hospital 
Greenhouse 
Bird Holding 
Water Management 

Total Project Requests 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

Agency Project Requests for State Funds 
($ by Session) 

1998 2000 2002 Total 

$3,200 $10,860 $0 $14,060 
200 0 0 200 

0 75 0 75 
0 275 0 275 
0 860 0 860 
0 700 0 700 

$3,400 $12,770 $0 $16, 170 

Projects Summary 

Governor's Planning 
Statewide Governor's Estimate 
Strategic Recommendation 

Score 1998 2000 2002 

405 $3,200 $10,860 $0 
225 0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

< :, ;<, : ··· .... ·.· .. •· $3,200 $10,860 $0 
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Zoological Gardens AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Strategic Planning Summary 

Dollars in Thousands ($137,500 = $138 thousand) 

AGENCY MISSION STATEMENT: 

The Minnesota Zoological Garden (MZG) is a unique statewide resource with the 
mission to strengthen the bond between people and the living earth. The MZG is an 
interdisciplinary living museum, combining the traditional scientific collection of 
biological species with innovative entrepreneurial and education opportunities. As 
an education resource, the MZG is dedicated to making educational programming 
available to young people and adults, both on the MZG site and beyond our doors. 

The MZG is involved with national and international programs to breed and preserve 
endangered species. Of the 2, 700 animals in the Zoo, 89 animals represent 15 
species considered to be threatened or endangered. The MZG is an active 
promoter of and participant in conservation activities around the ·world and 
participates in 16 Species Survival Plans (SSPs). 

The MZG is a unique state asset and a sound investment of state funds. The MZG 
is one of Minnesota's most popular attractions. With 25,625 memberships 
representing over 100,000 individuals, the MZG has one of the largest membership 
bases of any attraction in the state. 

The MZG strives to accomplish its mission by: 

• Providing an exciting, affordable family experience to bring guests to a heightened 
awareness of their roles in conservation efforts. 

• Operating a high quality entertainment and educational facility to serve the people 
of Minnesota and out-of-state visitors. 

• Serving as the state's largest conservation and environmental learning center to 
provide a significant enhancement to the quality of life in Minnesota. 

• Providing a multi-disciplinary research and education environment to promote a 
better understanding of MZG's endangered and exotic animal collection. 

The MZG operates in four major programmatic areas: 

• Biological Programs 
• Operations Programs 
• Enterprise Programs 
• Education Programs 

The MZG will achieve objectives related to its mission by: 

• Maintaining the animal health, animal husbandry, animal records and research 
necessary for a healthy animal collection. 

• Providing people of all ages with a variety of zoo learning adventures which help 
foster an understanding and appreciation of wildlife and the environment. 

• Providing leadership in conserving the biological diversity of our planet and to 
protect the wild species living under our stewardship. 

• Guaranteeing the guest experience meets or exceeds expectations. 

TRENDS, POLICIES AND OTHERS ISSUES AFFECTING THE DEMAND FOR 
SERVICES, FACILITIES, OR CAPITAL PROGRAMS: 

The following factors are shaping the development of policies and programs at the 
MZG: 

Attendance for F.Y.1994 (1,294,183); F.Y.1995 (1,066,367); F.Y.1996 (1,140,745); 
and F.Y.1997 (1,115,290). Projected attendance for F.Y.1998 (1,150,000), F.Y. 
1999 (1,374,980), F.Y.2000 (1,412,600), F.Y.2001 (1,438,026), F.Y.2002 
(1,463,911 ), F.Y.2003 (1,490,261 ). 

Not only are we expecting an increase in our general attendance, but the demand 
for special events and private rentals is growing. The increased vehicular and 
pedestrian traffic has· burdened our roadways and pathways, widening roadways 
and pathways to accommodate increased traffic and outside lighting for evening 
events to meet building code requirements are needed. 

PROVIDE A SELF-ASSESSMENT OF THE CONDITION, SUITABILITY, AND 
FUNCTIONALITY OF PRESENT FACILITIES, CAPITAL PROJECTS, OR ASSETS: 

Construction of the MZG facility began 20 years ago and the zoo has been open to 
the public for 19 years. As attendance figures show, an average of over one million 
guests annually make use of the exhibition and surrounding park area. The facility 
is aging and requires preventative maintenance as well as corrective preservation. 

The MZG will continue to address the need of maintaining the infrastructure through 
the use of General Fund appropriations and CAPRA requests whenever possible. In 
addition, our capital budget request for the current biennium will address specific 
needs which the zoo faces. 

The condition of our roadways and pathways is deteriorating due to the age of the 
infrastructure, increased usage and severe winter of 1997. There is a need for 
repair/replacement and upgrading to meet current standards. In addition, there is a 
need to reconfigure our parking facilities to create more parking spaces in order to 
accommodate public demand. 

The Minnesota Zoo is recognized as a leader in education and in order to meet the 
increasing demand for education programming we are requesting funding for design 
money for a new educational facility to better serve young people and adults on site 
from the metro area and greater Minnesota. 
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Zoological Gardens AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Strategic Planning Summary 

Dollars in Thousands ($137,500 = $138 thousand) 

Currently the zoo uses all available space for education program~ing. The S~S 
High School, which is only available to us in the summer, 1s approximately 1/4 mile 
from the nearest entrance to the zoo, totally inadequate for preschool through 3rd 
grade groups; impractical for all groups during inclem~nt_ weather. The remod.eled 
space in the old Discovery Barn (Childrens Zoo) 1s inadequate for effectively 
meeting our students' needs. 

Since the inception of the zoo, water management has been a concern. Twelve 
DNA protected lakes and wetlands and other non-regulated ponds and wetlands 
exist on the 500 plus acres of the zoo property. Over the years there has been 
continual water quality and quantity problems. The water management request will 
allow the zoo to economically and effectively manage the water issues of the site. 

A need has developed in the management of our exotic and endangered animals for 
a passerine (songbird) and waterfowl breeding and seasonal holding facility. The 
MZG has a nationally renowned passerine breeding program which is also a source 
of revenue for the zoo. This facility would enable the MZG to continue its breeding 
program and in addition would allow us to house waterfowl (Trumpeter Swans in 
particular) during winter months. 

The original greenhouse constructed over 18 years ago no longer meets the needs 
of our Horticulture Program. A new facility that will enable staff to meet the 
demands of maintaining a tropical environment in our Tropics Building, the virgin 
hardwood forests contained within our 500 plus acres and a pleasant recreational 
setting is much needed. 

The original hospital constructed over 18 years ago no longer meets the needs of 
our Animal Health staff to maintain the animal health, animal husbandry, animal 
records and research necessary for a healthy animal collection. 

DESCRIBE THE AGENCY'S LONG-RANGE STRATEGIC GOALS AND CAPITAL 
BUDGET PLAN: 

The mission of the MZG is to Strengthen the Bond Between People and the Living 
Earth. Strategies have been developed by staff and endorsed by the Minnesota 
Zoological Board which strive to assist in supporting that mission. These strategies 
are: 

• Create a magical experience 
• Thrive as a special place for children 
• Know our customers 
• Manage visitor moments of truth 
• Link revenue to results 

• Build a premier service organization 
• Invest to keep the existing zoo great 

The capital budget plan for the MZG is directly related to our strategies and goals. 

The plan must balance the needs of an aging facility that has not had adequate 
funding for preventive maintenance and is being stretched to the limits by ever 
growing public demand. 

Improvements to the infrastructure are critical to the continued development of a 
comfortable and safe environment for visitors and staff. The roadways, pathways 
and parking facilities are over 20 years old and with increased public demand it is 
time to make major improvements and build for the future. 

The water management plan is not only necessary to protect the investment the 
state has made in the infrastructure but also improves the overall appearance of the 
zoo and promotes our commitment to conservation of the natural environment. 

The Passerine (songbird) and Waterfowl Breeding and Seasonal Holding Facility will 
greatly improve our animal management program, provide stock for avian exhibits 
and ultimately result in additional revenues due to the propagation program. It will 
also contribute to our water management program by allowing the Main Lake to 
freeze over, which has been aerated in the past to accommodate the waterfowl 
collection. 

AGENCY PROCESS USED TO ARRIVE AT THESE CAPITAL REQUESTS: 

The MZG routinely receives guest comments regarding the state of the current 
facility as well as desires for future exhibits. Formal visitor surveys are conducted 
quarterly. This information weighs heavily in the process for determining priorities 
for capital improvements. 

The management staff of the MZG in consultation with board members determine 
priorities based on guest input, cost benefit analysis, affordability and how individual 
projects support the mission of the zoo. Whenever feasible, consultants or 
engineers are engaged to .assist in feasibility, planning and pre-design. 

AGENCY CAPITAL BUDGET PROJECTS DURING. THE LAST SIX YEARS 
(1992-1997): 

• The new Bird Amphitheater opened in 1992 at a cost of $2.6 million and funded by 
$350 thousand from the General Fund, $1.8 million from private gifts and $450 
thousand from the MZG special revenue fund. 
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Zoological Gardens AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

• $1.82 million was received in 1992 for roof replacement. That work was completed 
in F.Y.1994. The MZG is paying 1/3 of the debt service and state General Fund 
the remaining 2/3. 

• $20.5 million in bonding was approved for the United HealthCare Marine Education 
Center during the F.Y.1994 legislative session. This facility houses the bottlenose 
dolphins, a large shark exhibit, tide pool, estuary, clubhouse exhibit and public 
space available for after hour rentals. The facility opened in June, 1997. The 
MZG is repaying 60% Of the debt service and state General Fund the remaining 
40%. 

• $1 million was received in 1994 for infrastructure and maintenance. $392 
thousand has been spent on improving animal management areas and $608 
thousand to addressing water management issues. 

• The MZG received CAPRA funds which total $531 thousand through F. Y.1997. 
These funds were used for code compliance and health/safety issues. 

Strategic Planning Summary 
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Zoological Gardens 
Roadways and Pathways 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Project Narrative 

Dollars in Thousands ($137,500 = $138 thousand) 

PROJECT LOCATION: Apple Valley, MN 

AGENCY PROJECT PRIORITY: 1 of 2 

1998 STATE APPROPRIATION REQUEST: $3,200 

PROJECT DESCRIPTION: 

In 1974 construction began on the Minnesota Zoo located on 500 acres of property 
in the suburb of Apple Valley. The zoo is essentially a small city with inherent 
operating, maintenance and capital investment needs that need to be met to 
continue the successful venture initiated in the mid-70s. Without an infusion of 
dollars to improve the infrastructure, serious deficiencies in the life safety and 
program expansion aspects of the zoo will occur. The project that is being proposed 
within this budget request will focus on the roadways, parking lots, pathways and 
public plaza areas that will handle over five million people over the next 5-year 
period. 

The Minnesota Zoo currently has approximately 1,645,000 square feet of asphalt 
surfacing located in a variety of areas (38 acres of land). Documentation and maps 
are available of the zoo property which describes the pavement area locations. The 
following table describes the categories and quantities of the focused infrastructure. 

Roadways 
Parking Lots 
Pathways 
Public plaza areas 

375,000 square feet 
1, 100,000 square feet 
70,000 square feet 
100,000 square feet 

Average 20-foot width 
2, 700 parking stalls 
Average 10-foot width 

The Minnesota Zoo proposes new construction of approximately 100,000 square 
feet in the final phase of the project for new pathways, roadways and parking lots. 

Because of limited funds for preventative maintenance and the intense use of these 
pavement areas for the past two decades, severe winter (1997) deterioration, all of 
the asphalt needs corrective action taken in some form or another. 

When the zoo was build most of the roadways and pathways were constructed for 
light duty only. The roadway width and cross section are not able to handle the 
additional traffic volume and loads due to the continued growth and operational 
needs we have experienced over the years. We anticipate this situation worsening 
as public demand on the infrastructure continues to grow. 

As a part of this project, concrete curbing needs to be installed in all areas visible to 
the public and where we are experiencing erosion to the roadway sub-base. This 
curbing is necessary and instrumental in protecting the asphalt edge from 
unnecessary deterioration, extending the lifespan of roadways for many years and 

channeling storm water runoff. With the exception of new construction, concrete 
curbing has not been used on the zoo property in the past. Studies that have been 
completed by several cities throughout Minnesota indicate that concrete curbing will 
extend the pavement life well beyond the investment cost of the curb improvement. 
Additionally, maintenance costs are significantly reduced and esthetics are 
improved. 

A key aspect of this proposal is to address the increasing demand for adequate 
public parking on the zoo site. With the planned increase in attendance due to 
expansion of our exhibits, the need to provide parking will become acute. The 
Minnesota Zoo has statistics on file documenting the existing and required number 
of parking stalls based upon attendance at the zoo, current and projected through 
the year 2016. Documentation shows the attendance by month, week and peak day 
so that the observer can view the vehicles entering the zoo and correlate these 
numbers with the required parking stalls needed to service these visitors. 

Graphic documentation is available that displays attendance fit the zoo based upon 
the above ·information. It also demonstrates the projected program expansion data 
in the next couple of years including parking capacity that will be needed to handle 
the attendance increases expected from the United HealthCare Marine Education 
Center and Imation IMAX Theater in 1997 and the Childrens Farm scheduled to 
open in 1999. 

An additional aspect of this project relates directly to life safety. In addition to 
asphalt and curbing, lighting is needed in the main entries, public walkways and 
plaza areas where the public will congregate. The zoo was originally built without 
any outdoor lighting. Only recently have we been able to add lights to a few key 
areas to meet our minimum needs. In order to meet the required Uniform Building 
Code (UBC) standards, lighting in all parking lots, entries, outdoor walkways and 
plaza areas is necessary. A key provision of the lighting proposal is to increase the 
safety and security of the visitors, staff and the overall premises. With the increase 
in the amount of night time activities and the huge investment in zoo facilities, 
lighting of the property for life safety is becoming a critical need. 

The $3.2 million requested in this biennium will provide for the design and 
construction necessary for improvements to roadways, parking lots, pathways, 
public areas and lighting discussed within this narrative. Listed below is an 
estimated cost breakdown for this part of the project (in $000): 

Design 
Construction Management 
Roads, Pathways and Lots 
Concrete Curbing 
Outdoor Lighting 

$ 192 
60 

1,932 
175 
350 
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Zoological Gardens 
Roadways and Pathways 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Project Narrative 

Dollars in Thousands ($137,500 = $138 thousand) 

Construction Contingency 
Inflation Multiplier 

Total 

205 
286 

$3,200 

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC PLAN AND CAPITAL PLAN: 

The increasing attendance at the Minnesota Zoo is a trend that we have every 
reason to believe will continue for the next decade. We have plans for increasing 
educational opportunities, entrepreneurial efforts and new exhibits. 

In addition, our sales department is projecting an ever increasing demand for after 
hours events. All of these efforts will result in an increase in the number of visitors 
to the zoo. This number of visitors will increase both vehicular and pedestrian traffic 
in our facility. · This issue of improvements and addition's to the roadways, parking 
lots, pathways, public areas and lighting is an integral part of our infrastructure and 
must be addressed immediately to keep pace with this increased demand. 

The benefits of this project are many. We will be able to preserve and upgrade our 
infrastructure, meet increased public demand on the facility, comply with current 
building code standards and provide a safe and secure environment for visitors and 
staff alike. 

IMPACT ON AGENCY OPERATING BUDGETS: 

This project has not previously been funded. All repairs have been funded through 
the zoo's repair and betterment account. In 1995 and 1996, funds to improve the 
pavements in the zoo totaled less that $100 thousand. If these improvements are 
completed in 1998 and 1999 the maintenance and operating expenses will be able 
to continue near this level of expenditures. Without this appropriation, it is expected 
that significant increase in the maintenance funding of "stopgap" improvements will 
become necessary. Because of all the other zoo demands over the past several 
years, the infrastructure improvements have been given a lower budget priority. Life 
safety, program expansion and maintenance conditions have raised these items into 
a position with a high degree of priority. 

This project has been deferred in the past due to lack of funding. Alternative funding 
for infrastructure repair and upgrading is not available. If we are unable to correct 
this situation, our roadways, parking lots and walkways will become inordinately 
expensive to maintain in the short term. In the long term, it will cost more each year 
the project is delayed because of continued deterioration. A predesign document, 
paid for from operations funds, has been produced. Savings on annual 
maintenance could be used for other projects. 

OTHER CONSIDERATIONS: 

Pictures showing conditions of pavement and construction tables and attendance 
graphs, etc. are available for review. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Connie Braziel, Operations Director 
Phone: 612/431-9303 
Fax: 612/431-9301 
E-Mail: Connie. Braziel@state.mn.us 
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Zoological Gardens 
Roadways and Pathways 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1. Property Acquisition 

Land, Land and Easements, Options 

Buildings and Land 

SUBTOTAL 

2. Predesign SUBTOTAL 

3. Design Fees 

Schematic 

Design Development 

Contract Documents 

Construction Administration 

SUBTOTAL 

4. Project Management 

State Staff Project Management 

Construction Management 

SUBTOTAL 

5. Construction Costs 

Site & Building Preparation 

Demolition/Decommissioning 

Construction 
Infrastructure/Roads/Utilities 

Hazardous Material Abatement 

Construction Contingency 

SUBTOTAL 

6. Art SUBTOTAL 

7. Occupancy 

Furniture, Fixtures and Equipment 

Telecommunications (voice & data) 

Security Equipment 

Commissioning 
SUBTOTAL 

8 .. Inflation 
Midpoint of Construction 

Inflation Multiplier 

Inflation Cost SUBTOTAL 

9. Other SUBTOTAL 

GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

Project Costs Project Costs Project Costs Project Costs 
All Prior Years FY 1998-99 FY 2000-01 FY 2002-03 

$0 $0 $0 $0 

0 0 0 0 

0 0 0 0 

27 0 0 0 

0 0 0 0 

0 192 649 0 

0 0 0 0 

0 0 0 0 

0 192 649 0 

0 0 0 0 

0 60 210 0 

0 60 210 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 2,457 7,544 0 

0 0 0 0 

0 205 662 0 

0 2,662 8,206 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

. ..... 06/1999 06/2001 .· .. , ... ,,.'. . . ,· 

-:•y, · ...•. • .. < ' 9.80% 19.80% 0.00% 

I. : , i ,.:;. •< ; 286 1,795 0 

0 0 0 0 

$27 $3,200 $10,860 $0 

Project Cost 

Project Costs Project Start Project Finish 
All Years (Month/Year) (Month/Year) 

$0 

0 

0 

27 

' .. , <.· .. ·····.,········· .... '- I•>,- ·. ·. · .. ·.. ·: .... ,. 
0 

841 07/1998 10/1998 

0 

0 

841 ' .• ; ·> .:> ... .,.·, 
' ...... ·; ·, . 

0711998 06/2001 

0 
270 

270 

10/1998 06/2001 

0 

0 

0 

10,001 

0 

867 

10,868 

0 

···.·' 
.. ·. ' 

·.··. ·. 

0 

0 

0 

0 

0 
; 

·.·• 
.. .· :. 

' 
:. ·., .. ;> ':: .. · ' •' 

·. .. ·. . ; . . 

·., ........ ·., .• . · .. .'·>' .• :·•· ..... ;. ,,:· .... .. · ... 
·'•'· : ,. .. , .. ·::• -::·. ·ccc 

.. ,. ' .·.··· ' ' 

. : .. 1 ... '· . ' . ,. 
1 .••• > ............. ···· ... 

' ·•.' ... 

'·' 
·. 

2,081 ' ( <, . ;' : ' . .:'•. •.·' .. 
·.·.' ; 

,. ; 

0 

$14,087 ·< : .'··, '·. ,· 

';: '· :' · .. 
· .. :; ·; ' .· 
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Zoological Gardens 
Roadways and Pathways 

CAPITAL FUNDING SOURCES 
State Funds : 
G.O Bonds/State Bldgs 

State Funds Subtotal 
Agency Operating Budget Funds 
Federal Funds 
Local Government Funds 
Private Funds 
Other 

TOTAL 

IMPACT ON STATE 
OPERATING COSTS 

Compensation -- Program and Building 
Operation 
Other Program Related Expenses 
Building Operating Expenses 
State-Owned Lease Expenses 
Nonstate-Owned Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOTAL 
Change from Current FY 1998-99 

ChanQe in F.T.E. Personnel 

Prior Years 

0 
0 

27 
0 
0 
0 
0 

27 

Current 
FY 1998-99 

0 

0 
0 
0 
0 
0 
0 
0 

·. :<.;:>.>', ..• . /:. 
,. '.':,,:·:,: ,;:::·· .f': 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

FY 1998-99 FY 2000-01 FY 2002-03 TOTAL 

3,200 10,860 0 14,060 
3,200 10,860 0 14,060 

0 0 0 27 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,200 10,860 0 14,087 

Projected Costs (Without Inflation) 

FY 1998-99 FY 2000-01 FY 2002-03 FY 2004-05 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS FOR 
DEBT SERVICE PAYMENTS Percent of 

(For bond-financed projects) Amount Total 
General Fund 3,200 100.0% 
User Financino 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following requirements 

will a I to their ro·ects after ado tion of the bondin bill. 
Yes MS 168.335 (1 a): Construction/Major 

Remodelin Review Le islature 
No MS 168.335 {1b): Project Exempt From This 

Review Le islature 
No MS 168.335 {2): Other Projects {Legislative 

Notification 
No MS 168.335 (3): Predesign Requirement 

Administration De t 
No MS 168.335 (4): Energy Conser\Jation 

Re uirements A enc 
No MS 168.335 (5): Information Technology Revie 

Office of T echnolo 
No MS 16A.695: Use Agreement Required 

Finance De t 
No MS 16A.695: Program Funding Review 

Re uired A enc 
No Matching Funds Required (as per agency 

re uest 
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Zoological Gardens 
Roadways and Pathways 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Project Analysis 

Dollars in Thousands ($137,500 = $138 thousand) 

Department of Administration Analysis: 

Predesign of a formal nature is not required of projects of this nature. An internal 
form of predesign was performed as a means to adequately determine the extent of 
costs for roadway and pathway systems. 

Department of Finance Analysis: 

In January 1996, an engineering consulting firm completed a field evaluation and 
engineering analysis of all the parking lots, perimeter and service roads, and 
pedestrian pathways at the Zoo in order to determine the needs and costs of the 
infrastructure improvements. This project addresses the deficiencies identified in 
the report and schedules the funding for the projects over 2 biennia. This request 
includes reconstruction and reconfiguration of parking lots, reconstruction of 
perimeter and service roadways, bridge replacement, expansion, widening and 
resurfacing of pathways, and improved outdoor lighting for safety. 

This project received a comparatively high score because it met several of the 
scoring criteria including safety concerns, customer service, and asset preservation. 
It is also the agency's number one capital budget priority. 

Governor's Recommendation: 

The Governor recommends general obligation bonding of $3.2 million for this 
project. Also included are budget planning estimates of $10.86 million in 2000. 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety EmerQencv - Existing Hazards 01700 
Critical Legal Liability - Existino Liability 01700 
Prior Bindinq Commitment 0/700 
Strateqic Linkage - Agency Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/105 
Customer Service/Statewide Significance 0/35/70/105 
Aoency Priority 0/25/50/75/100 
User and Non-State FinancinQ 0-100 
State Asset Management 0120140160 
State Operatinq Savinqs or Operatinq Efficiencies 0120140/60 
Contained in State Six-Year Planning Estimates 0/25/50 

TOTAL 700 Maximum 
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Zoological Gardens 
Education Building 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1. Property Acquisition 
Land, Land and Easements, Options 
Buildings and Land 

SUBTOTAL 

2. Predesign SUBTOTAL 

3. Design Fees 
Schematic 
Design Development 
Contract Documents 

Construction Administration 

SUBTOTAL 

4. Project Manag~m.~flt:-·:-
State Staff-Project Manager:nent 
Construction Management 

~,-

....... " -- ,.~.-- . .._ ...... ---- ( SUBTOTAL -·. 
s. Consfr1J'ction Costs 

Site & Building Preparation 

Demolition/Decommissioning 
Construction 
Infrastructure/Roads/Utilities 

Hazardous Material Abatement 

Construction Contingency 
SUBTOTAL 

6. Art SUBTOTAL 

7. Occupancy 
Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 

Security Equipment 
Commissioning 

SUBTOTAL 

8. Inflation 
Midpoint of Construction 
Inflation Multiplier 

Inflation Cost SUBTOTAL 

9. Other SUBTOTAL 

GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

Project Costs Project Costs Project Costs Project Costs 
All Prior Years FY 1998-99 FY 2000-01 FY 2002-03 

$0 $0 $0 $0 

0 0 0 0 

0 0 0 0 

12 0 0 0 

0 25 0 0 
0 55 0 0 
0 120 0 0 

0 0 0 0 

0 200 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

•(, ·,•·_ i .... _/:.-::_-·,·;·. 

.:•::,!:•:''.: ___ ····•,:_ .. -.:::",::··, 0.00% 0.00% 0.00% 
·:";: 

.-:•::· <' ' < '' 0 0 0 

0 0 0 0 

$12 $200 $0 $0 

Project Cost 

... · ,, •, 

Project Costs Project Start Project Finish 
All Years . (MonthN ear) (Month/Year) 

$0 

0 

0 

12 
·,· '' /), ,. :. ,, ·:·-· •:-.. ,·', 
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zoo109ica1 Gardens 
Education Building 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Project Narrative 

Dollars in Thousands ($137,500 = $138 thousand) 

PROJECT LOCATION: Apple Valley, MN 

AGENCY PROJECT PRIORITY: 2 of 2 

1998 STATE APPROPRIATION REQUEST: $200 

PROJECT DESCRIPTION: 

The Minnesota Zoological Garden (MZG) is recognized as a leader in education. In 
order to meet the increasing demand for education programming we are requesting 
funding for design money for a new educational facility to better serve the young 
people and adults on site from the metro area and greater Minnesota. 

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
; STRATEGIC PLAN AND CAPITAL PLAN: 
F ..... 

I 

· The MZG is a unique statewide resource with the mission to strengthen the bond 
between people and the living earth. The MZG is an interdisciplinary living 
museum, combining the traditional scientific collection of biological species with 
innovative entrepreneurial and educational opportunities. As an education resource, 
the MZG is dedicated to making educational programming available to young people 
and adults, both on the zoo site and beyond our doors. 

Every K-12 educational facility in the state has specialized space to facilitate the 
. education of visiting students who come for intensive course offerings. Although the 
zoo as a ,"Yhole is a great place for school visits, the ability to truly go beyond an 
observational experience to one whe~e thE?,: state graduation requirements can be 
fulfilled in an informal setting is··directT{refated to the amount of classroom space 
available. This new learning center wquld provide the facility that would not only 

.... -. \ : l) , ~., 'l 1 • • 

enhance the current presentations, but also open some new avenues m teaching 
our zoo curricula. Traditionally, we are only able to reach about 15% of the annual 
school population. Currently the zoo uses all available space for education 
programming. The SES High School, which is only available to us in the summer, is 
approximately a 1/4 mile walk from the nearest entrance to the zoo, totally 
inadequate for preschool through 3rd grade groups; impractical for all groups during 
inclement weather. 

The MZG was an education destination for over 115,000 participants during 1997. 
63% of the school children were K-3; 26% of the students visiting the zoo came from 
outside the metropolitan counties. 293 teachers participated in works~ops designed 
to meet the science needs of students. 1,800 children. participated in the 1996-97 
summer zoo camp. 

_,,) .1' ',. 

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

It is the intent of the MZG to raise the funds for construction of this education 
building through private means if design dollars are secured through the state. The 
educational programs are a revenue source for the zoo. It is anticipated with the 
availability of this building for programming, enough dollars will be generated to 
cover all operating costs. 

OTHER CONSIDERATIONS: 

Pre-design document is complete and is available for review. Graphs are being 
prepared to show program participation. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Connie Braziel, Operations Director 
Phone: 612/431-9303 
Fax: 612//431-9301 
E-Mail: Connie.Braziel@state.mn.us 
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CAPITAL FUNDING SOURCES 
State Funds : 

G.O Bonds/State Bldgs 

State Funds Subtotal 
Agency Operating Budget Funds 

Federal Funds 

Local Government Funds 

Private Funds 

Other 

TOTAL 

IMPACT ON STATE 
OPERATING COSTS 

Compensation -- Program and Building 
Operation 

Other Program Related Expenses 

Building Operating Expenses 

State-Owned Lease Expenses 

Nonstate-Owned Lease Expenses 

Expenditure Subtotal 

Revenue Qffsets 

TOTAL 
Chi;inge from Current FY 1998-99 

~---Ct-u\~riQ~·in F.J.E. Personnel 
q ·~ '--~ 

Prior Years 

0 
0 

12 
0 
0 
0 
0 

12 

Current 
FY 1998-99 

0 

0 
0 
0 
0 
0 
0 
0 

···················i•·····················;····,······ .. I<<• ;< .. ·.··.· ... · .. ···· y 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

FY 1998-99 FY 2000-01 FY 2002-03 TOTAL 

200 0 0 200 
200 0 0 200 

0 0 0 12 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

200 0 0 212 

Projected Costs (Without Inflation) 

FY 1998-99 FY 2000-01 FY 2002-03 FY 2004-05 
0 0 140 0 

0 0 20 0 
0 0 55 0 
0 0 0 0 
0 0 0 0 
0 0 215 0 
0 0 <215> 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 3.5 0.0 

Project Detail 

SOURCE OF FUNDS FOR 
DEBT SERVICE PAYMENTS Percent of 

(For bond-financed projf Amount Total 
General Fund 200 100.0% 
User Financinq 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following requirements 

Willa 
Yes 

No 

No 

No 

No 

No 

No 

No 

No 

MS 168.335 (1 a): Construction/Major 
Remodelin Review Le islature 
MS 168.335 (1b): Project Exempt From This 
Review Le islature 
MS 168.335 (2): Other Projects (Legislative 
Notification 
MS 168.335 (3): Predesign Requirement 
Administration De t 

MS 168.335 (4): Energy Conservation 
Re uirements A enc 
MS 168.335 (5): Information Technology Revie 

Office of Technolo 
MS 16A.695: Use Agre~ment Required_ 
Fida'r'lc~ De t _ . -. · ., 

'_ MS'f16A~695:·:·PJ_(Jgram Funding Review 
, Re ilfred k ·gric 

Matching Funds Required (as per agency 
re uest 

. q11_!. 
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Department of AdministratlOn ~ysi$~ 

A pmdesign document is Ile pr~ of being developed. A~t mfor:mation 
is being sought consequenUy .~·.~or ~ation hasb~en tssued at this 
time. It is assumed that tn~·~wm.refteci~ capital request. 

Gov11nnw~ 8etot1'mieAda1:tot1f!. 

The Governor recommentl$~hat the Minnesota Zoo solicit funding for design of the 
educatioft~,from prh1ate sources. 

I 
3: :$. L 

0 

1J 

Customer Service/Statewide Si nificance 

0 
0 

....i, 

--2 

....i, 

Pro)ed Analysis 

es 

01700 0 
0/40/80/120 80 
0/35/70/105 0 
0/35/70/105 70 
0/25/50/75/100 75 
0-100 0 
0/20/40/60. ' 0 
0/20/40!6o 0 
JJ/25150 
700 Maximum 225 
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